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Trustees’ Annual Report for the year ending 31st March 2021
Reference and Administrative Information:
Charity Name: Burpham Pre-school
Registered charity number 1032299
Operating address: Church of the Holy Spirit, New Inn Lane, Guildford, Surrey GU4 7HW
Names of Trustees who managed the charity between 1 April 2020 and 15 September 2021
Rev Joanna Levasier (Chair, elected July 2017)
Mrs Lisa Scott (Secretary elected July 2017)
Mrs Amie Cook (Treasurer elected June 2019 – resigned September 2020)
Mr David Agg (Treasurer, appointed September 2020)
Mrs Steph Chown (General Member, elected June 2019 – resigned September 2020)
Mr Allan Wells (General Member, elected July 2017 – resigned September 2020)
Ms Sarah Stothard (General Member, elected July 2017)
Structure, Governance and Management
Type of governing document
Method of constitution
Trustee Selection method

Pre-school Learning Alliance Constitution
Unincorporated Association
Elected Committee at AGM

The trustees determined that a Charitable Incorporated Organisation (CIO) would be a more
appropriate structure for the Pre-school and would facilitate a more efficient operation.
Accordingly, a new charity, Burpham Preschool, was registered on 17th August 2020 with a new
charity number 1190881. On 9th September 2020, the assets and management of this original
charity Burpham Pre-school (registered charity number 1032299) were transferred over to the
new CIO. This was done as a seamless transfer, with all contracts, employments and operating
arrangements, including the bank accounts, novated to the CIO. The relevant authorities and
contacts were advised of the new charity details. Ofsted required new registration which was
completed on 26 November 2020, with old charity being deregistered.
The financial transactions in the Financial Statements all occurred in the period 1st April 2020 –
9th September 2020 when all the assets and activity were transferred to Burpham Preschool.
The original charity Burpham Pre-school 1032299 has remained open awaiting recognition of
the new charity from HMRC, although it is now dormant.
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Objectives and Activities
Objectives summary
In accordance with the Pre-school Learning Alliance model, to enhance the development and
education of children under statutory school age through the provision of a community group for
children aged 2-4 years, (we moved from accepting children only at 2½ years in previous years, to 2
years)
Public Benefit Statement
The following section sets out the activities and approach of the Pre-school over the last year
demonstrating the application of the Charity Commission’s Public Benefit Guidance.
Main Activities Summary
We offer a safe, stimulating, enjoyable environment where children aged 2-4 can learn through
play, guided activities, and interaction with other children, and develop relationships with adults
outside the family.
In the previous year the Pre-school offered 19½ hours a week: operating 9:15am-1:00pm on
Mondays, Tuesdays, Wednesdays and Fridays, and 1.00-2:30pm on Mondays, Tuesdays, and
Wednesdays.
COVID lockdown closed general early years provision between March and May 2020, but Burpham
Pre-school was asked by the local authority to remain open for Keyworker and vulnerable children,
and to provide places that may have been required due to other settings not being open
When the Pre-school reopened normally in June 2020, we offered 15 hours, operating a staggered
start and finish 9:00/ 9.15/ 9.30am – 12.45/ 1:00/ 1.15 pm on Mondays, Tuesdays, Wednesdays and
Fridays, as the daily COVID19 cleaning procedures kept staff busy for an additional hour each day.
To achieve our aims, we follow the approved national curriculum for the Early Years Foundation
Stage so that each child can develop at their own pace with adult support, enabling them to grow in
confidence and develop independence. Each child is individually supported, observed and assessed
by their key worker, so that their development can be recorded and stimulated.
We work hard to communicate well with parents/carers and involve them with the Pre-school as
appropriate. We are continuing to benefit from the online communication system for parents
(mybabysdays.com) both to help them see their child’s progress and keep them up to date on news
and planned activities.
We operate in partnership with Burpham Church and provide the children with regular
opportunities to celebrate Christian festivals in an age-appropriate way. This year, restrictions
prevented visitors or visits during the summer term of 2020.
We ensure that all appropriate Safeguarding and Ofsted requirements are adhered to and that the
children’s safety and wellbeing is paramount. We also ensure that new trustees are trained for their
role within the guidelines required by Ofsted and the Charity Commission.

Burpham Pre-school Charity Number 1032299
operating from Church of the Holy Spirit, New Inn Lane, Guildford, GU4 7HW
Page 3 of 8

in partnership
with

Achievements and Performance
The most significant event in the financial year has clearly been the impact of COVID19 and the
subsequent lockdowns and complex cleaning procedures. This has been a difficult time for staff
and families, and we are extremely proud of how well our team has risen to the challenges
presented and continued their excellent preschooler provision despite the difficulties.
During the first lockdown (March 2020 – May 2020) Burpham Pre-school remained open for both
Keyworker and vulnerable children, and we were also available for any emergency places that may
have been required due to other settings not being open.
For those children that were not at Pre-school we regularly sent video messages via WhatsApp to
the children with stories, activities and songs. No staff were furloughed, and all contributed to the
remote programme for our children.
As lockdown for preschool educational settings eased, the majority of the children returned to Preschool in early June and were placed into smaller groups (bubbles). The room was divided into 3
separate spaces for each bubble to have their own area. The outside space was divided in the same
way. We introduced staggered drop off and pick up times to ensure each bubble was kept separate
form one another, and hand washing and sanitising became second nature to us all. In July we said
goodbye to 22 children as they left Burpham Pre-school to start school in September. Although we
were unable to have our usual leavers’ service, we did manage to have a socially distanced farewell
service which was hugely appreciated by the parents.
Mrs Grace Luke continued as Pre-school Manager (and designated Safeguarding Lead), ably
supported by Mrs Rebecca Hughes as the Assistant Manager, assistant DSL and Pre-school SENCO.
We began the financial year with four employed keyworkers, but quickly released one, Mrs Annie
Edwards, on maternity leave in May 2020. We were pleased that Mrs Tracy Bundy, who was
employed as a playworker, took on the role of temporary keyworker in her place. Mrs Charlotte
Briski resigned as keyworker at the end of the summer term, to work once again for Burpham
Primary School and Mrs Jo Coultman-Stroud also resigned to take a full-time post in another local
preschool.
Following on from the change in management committee in 2017, we have been in the process of
changing the constitution and governance of Burpham Pre-school from its current Pre-school
Learning Alliance parent-led constitution to a Charitable Incorporated Organisation (CIO). This
allows greater financial security for the trustees and a better management structure for the Preschool going forward. This has taken considerably longer than expected, but during the summer
holiday period in August 2020 we were pleased that the registration of Burpham Preschool as a CIO
was finally approved. The trustees formally transferred the funds and management of the Preschool over to the new charity at our Trustee Meeting in September 2020.
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Once the running of Burpham Pre-school was handed over to the new charity (Burpham Preschool,
registered charity number 1190881) the charity Burpham Pre-school ceased to operate. We had
been awaiting confirmation from HMRC and Ofsted that the new charity has been recognised
before formally closing this charity with the Charity Commissioners. This did not happen before the
end of the financial year or date of approval of this report, and so the closing of Burpham Preschool 1032299 will be completed in the financial year 2021-2022.
Financial Review
On 9 September 2020, all assets and liabilities of this charity were transferred to a new charity:
Burpham Preschool (Charity No 1190881) with contracts and bank accounts novated to this new
CIO. These accounts therefore reflect payments and receipts from 1 April 2020 until 9 September
2020, plus the transfer of financial assets to the new charity. The end-of-year balances are zero.
The Pre-school finances were significantly affected by Covid-19 during the 2020 summer term.
Surrey County Council (SCC) continued to provide some funding, which allowed us to retain our
staff.
Financially the Pre-school remained secure. A total balance of £78,162.44 was transferred to the
new charity on 9 September 2020. This total comprised an unrestricted balance of £73,354.85 and a
restricted balance of £4,807.59.
Staffing costs were only slightly reduced from the previous year, as we continued to pay our staff at
the normal rate, reflecting the fact that SCC had continued our funding. Because of Covid, there
were no fundraising events during the year.
The Restricted Fund includes the separate funding provided by SCC for additional needs and specific
support work.
The aim of the reserves policy is to keep sufficient money available to retain staff for about three
months in the event of a temporary/permanent closure.

Approved by the Trustees of Burpham Pre-school on 15th September 2021 and signed on their
behalf by:
Signature:

Name:

Rev’d Joanna Levasier

Position:

Chair
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BURPHAM PRE-SCHOOL - Reg Charity No 1032299
Financial Statements for the Period from 1st April 2020 to 31st March 2021
Receipts and Payments Account for the Period from 1st April 2020 to 31st March 2021
Unrestricted

Restricted

TOTAL

TOTAL

Fund

Fund

2020/21

2019/20

£

£

£

£

Receipts
Fees (Surrey C C )

37,867.46

7,544.86

45,412.32

80,544.47

1,584.00

0.00

1,584.00

10,897.10

Voluntary Contributions

338.00

0.00

338.00

3,295.12

Gift aid

280.97

0.00

280.97

351.66

Registration Fees

160.00

0.00

160.00

480.00

Fundraising Income

0.00

0.00

0.00

707.05

Activity Income

0.00

0.00

0.00

391.55

Fees (Parents)

Bank Interest

7.65

0.00

7.65

15.96

40,238.08

7,544.86

47,782.94

96,682.91

22,377.72

4,200.55

26,578.27

63,777.31

172.74

0.00

172.74

307.87

3,057.50

0.00

3,057.50

7,557.50

0.00

0.00

0.00

581.79

Accountancy

510.00

0.00

510.00

1,020.00

Telephone/Office Costs

133.60

0.00

133.60

553.51

Subscriptions

319.29

0.00

319.29

436.16

0.00

0.00

0.00

213.64

Computers

38.00

0.00

38.00

1,335.55

Equipment

13.74

0.00

13.74

3,052.39

Activities

0.00

0.00

0.00

282.39

Sundries

844.22

0.00

844.22

1,524.29

73,354.85

4,807.59

78,162.44

0.00

100,821.66

9,008.14

109,829.80

80,642.40

-60,583.58

-1,463.28

-62,046.86

16,040.51

60,583.58

1,463.28

62,046.86

46,006.35

0.00

0.00

0.00

62,046.86

Payments
Staffing
Training
Rent (Church)
Insurance

Fundraising Costs

Transfer to new charity - 1190881

Net Cash Deficit/Surplus for the Year
Cash at Bank and in Hand 1 Apr
Cash at Bank and in Hand 31 Mar
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Financial Statements for the Period from 1st April 2020 to 31st March 2021 (continued)
Statement of Assets and Liabilities as at 31st March 2021
Unrestricted

Restricted

TOTAL

T0TAL

Fund

Fund

31/03/2021

31/03/2020

£

£

£

£

Cash Funds
HSBC - Current

0.00

0.00

0.00

46,417.01

HSBC - Deposit

0.00

0.00

0.00

665.77

Scottish Widows

0.00

0.00

0.00

14,664.08

Petty Cash

0.00

0.00

0.00

300.00

0.00

0.00

0.00

62,046.86

Sundry Debtors

0.00

0.00

0.00

3,997.33

Gift Aid

0.00

0.00

0.00

280.75

0.00

0.00

0.00

4,278.08

HMRC

0.00

0.00

0.00

844.85

Sundry Creditors

0.00

0.00

0.00

1,572.54

0.00

0.00

0.00

2,417.39

Other Monetary Assets

Liabilities

The Unrestricted Fund (the General Fund) may be used for any purpose within the aims of the Charity.
The Restricted Fund comprises money received from Surrey County Council for particular needs and
special work.

Declaration
The Financial Statements were approved by the Pre-school Trustees on 15th September 2021 and
were signed on their behalf by:
Signature

Signature

Name

David Agg

Name

Rev’d Joanna Levasier

Position

Treasurer

Position

Chair
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Independent Examiner's report to the trustees of Burpham Pre-school
I report on the accounts for the period from 1st April 2020 to 31st March 2021 which are set out on
pages 6-7.

Respective responsibilities of the trustees and independent examiner
The trustees of the charity are responsible for the preparation of the accounts. They consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and
that an independent examination is needed.
It is my responsibility to
● examine the accounts under section 145 of the 2011 Act;
● follow the procedures laid down in the General Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and
● state whether particular matters have come to my attention.
Basis of independent examiner's statement
My examination was carried out in accordance with the general directions given by the Charity
Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of
the accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts and seeking explanations from the trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in a full audit and,
consequently, no opinion is given as to whether the accounts present a “true and fair” view and the
report is limited to those matters set out in the statement below.
Independent examiner's statement
In connection with my examination, no matters have come to my attention
1. which give me reasonable cause to believe that in any material respect the requirements
• to keep accounting records in accordance with s.130 of the 2011 Act; or
• to prepare accounts which accord with these accounting records
have not been met; or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Martin A L Jones, BSc, ACA 9 Jersey Close, Guildford, Surrey, GU4 7FJ
Signed

Date

September 2021
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